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SUMMARY
Degreed, results-oriented Senior Engineer with ten years of varied experience in Domestic and International Project Leadership, Engineering Supervision, and Controls Engineering.  Significant accomplishments range from hands-on installation of complex technical systems to effective supervision and project leadership of large, multi-disciplined, multi-process international engineering installations.  All projects completed on time and under budget with thorough documentation and training provided.
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PROFESSIONAL ACCOMPLISHMENTS
· Managed $25MM Engineering & Equipment Budget (1st of 7 systems), and identified opportunities for consolidation of orders and vendors.  Worked with the corporate buyers to achieve a $2.6MM cost saving over the initial projected budget, by securing purchasing agreements for the remaining six projects ranging in value from $8MM to $20MM.
· Responsible to organize, build, and lead a multi-disciplined engineering team of 24 engineers and 14 technicians to redesign and install multiple product lines across 5 process areas.  The project increased plant capacity over 100%, and required effective management of a $30 MM Engineering & Equipment budget.

· Developed Recruiting Process which enabled a doubling of the group without loss of customer focus and responsiveness
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EXPERIENCE
Cables Incorporated, 
World Leader Contract Research,  Division Engineering 

                      May 1992 – Jan 2002

Supervisor & Project Leader, Division-Engineering, Ruralville, NC, USA




 Jun ’00 – Jan ’02
        

Responsible to build and lead a team to redesign, install, and deliver turnkey automated systems consisting of multiple work cells across 10 different process steps.  Project scope included technology proliferation and synchronization for six domestic and international manufacturing plants.

· Supervised and led a multi-disciplined team of 15 engineers & 11 technicians to integrate new design, equipment, and processes with vendor automation.  This role required the hiring, subsequent assignment, and coordination of highly specialized technical professionals to several matrixed project teams, located in three different corporate locations.

· Developed Gap / Risk Analysis used to scope project and manage resources across teams.  This analysis identified several technical and procedural issues which could have jeopardized the equipment capabilities and project timeline, and forced a re-prioritization of project objectives and hiring of additional personnel.  This also facilitated standardization across plants.  

· Communicated progress/issues directly to plant management staffs, due to the criticality of the project to strategic goals of reducing operating cost and increasing plant capacity

· Lead design of first production system to reduce process staffing by 50% and increase plant process capacity by 100%

· Managed $25MM Engineering & Equipment Budget (1st of 7 systems), and identified opportunities for consolidation of orders and vendors.  Worked with the corporate buyers to achieve a $2.6MM cost saving over the initial projected budget, by securing purchasing agreements for the remaining six projects ranging in value from $8MM to $20MM.

· Ensured compliance to ISO 9001 and CE design standards for all project work, resulting in streamlined processes in transitioning from a developmental system to a fully production-capable system.

· Received stock options as partial recognition for outstanding supervisory and project leadership achievements

Supervisor, Measurement Development Engineering, Fredrick, NY, USA



            May ’98 – Jun ‘ 00

Responsible to lead a multi-disciplined engineering team of 10 engineers to evaluate, scope, design, model, install, train, and document in-process and end-measurement algorithms and equipment for (5) domestic and international manufacturing plants, (2) research facilities, and numerous external customers.

· Managed a $1.2 MM Annual Engineering Budget

· Realigned group to focus on customer requirements by creating a design/development mission; hired 3 contract technicians and (2) one-year coop engineers to facilitate the transition

· Coached team to incorporate sound scientific methods and project management tools to more effectively plan, execute, and communicate projects;  Coached team to use the career management systems, by introducing them to the people planning process and actively soliciting their involvement in the process

· Developed Recruiting Process which enabled a doubling of the group without loss of customer focus and responsiveness

· Developed and Implemented Cross Training Process to distribute awareness and knowledge within and across teams

· Received a cash performance recognition award

Project Leader, International Technology Transfer,  Manchester, UK

                                        Jan ’96 – May ‘98
Responsible to organize, build, and lead a multi-disciplined engineering team of 24 engineers and 14 technicians to redesign and install multiple product lines across 5 process areas.  The project increased plant capacity over 100%, and required effective management of a $30 MM Engineering & Equipment budget.

· Recruited and successfully integrated a large contractor workforce (Contractor: Employer Engineers = 7:1) within the budgeted cost and timeline, when other engineering groups were unable to provide assistance due to resource shortfalls.
· Interfaced transfer team with stateside and UK engineering organizations to successfully complete the installation and process debug of multiple burner material deposition, resistance heating furnace, induction furnace glass extrusion; induction furnace fiber extrusion; and numerous end measurement process lines, despite the intricacies of working foreign labor laws and work culture.

· Developed field-engineered solutions for controls and process redesign of multi-floor distributed process systems to control the extrusion of glass/fiber, which avoided a slip in timeline or additional cost of sending engineering experts from the U.S.

· Provided technical training/documentation to the receiver team.  This technology transfer was recognized by the U.K. engineering receivers and Plant Manager as the best to date, based on the level of technical depth and clarity.

· Received a cash performance recognition award for overall project leadership.

Senior Controls Engineer, International Technology Transfer, Fredrick, NY, USA



 Jun ’94 – Jan ’96

Responsible to redesign, procure, and install controls for thermocouple controlled high temperature resistance heating furnace and multi-floor induction furnace distributed process systems.  

· Optical Fibres, Deeside, Wales, UK:  Redesigned controls of the induction furnace distributed process system to meet CE requirements;  Led multi-disciplined engineering group to install multiple product lines, increasing plant capacity by 30%

· Wilmington, NC, USA:  Developed a Graphical User Interface (GUI) in Visual Basic to improve the operators’ ability to run the process with upgraded thermocouple controlled high temperature resistance heating furnaces; Led 5 technicians

· Wilmington, NC, USA:  Redesigned and installed control systems for end fiber splice equipment;  Rewrote PLC ladder logic to replace obsolete Siemens PLC with AB PLC, adding functionality 

Controls Engineer,  International Technology Transfer, Fredrick, NY, USA



             May ’92 – Jun ‘94

Responsible to redesign, procure, and install controls for distributed process systems and in-process measurement equipment at overseas joint-venture plant locations.

· OWA, Noble Park, Australia:  Engineer responsible for controls redesign and installation of multi-floor distributed process systems to control the extrusion of fiber from glass;  Led 6 technicians; Increased capacity of plant by 40%;  Identified cause of noise issues on sister production equipment; Received a cash performance recognition award
· Siecor, Coburg, Germany:  Engineer responsible for controls installation of real-time in-process laser measurement control devices;  Led and trained 5 technicians; Provided a competitive market advantage due to attribute enhancement;  Enabled process improvement through tighter process control yielding a 20% increase in process rate
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EDUCATION

BS Electrical Engineering, Rowland Polytechnic Institute, Bigcity, N.Y., Dec ‘91, 3.05/4.00 (*)

Project:  Development of motion control system for the cutter of a vision guided cutting system, including the development of C software routines to activate a multi-axis motor controller board.  

AS Engineering, Orange County Community College, Burpee, N.J., Jul ‘89, 3.87/4.00 (*)

(*) Worked 40 + hours/week through both AS & BS
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Affiliations:

· Current board member, Wake Forest Foundation Board

· Member, Southern Benefits Society

· Member, Healthcare Financial Management Association

· Board Member, Gamma Zeta Foundation

· Member Chi Phi Fraternity(served as treasurer for two years)

· Former Trustee, Golden Cape Museum

· Former board member, American Red Cross 
· Former chairman and board member, Insurance and Risk Management Institute
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